THINK OUTSIDE

Ridgway Creative Main Street Group
Tuesday, January 18", 2022
5:30 — 7:30pm
By Zoom only:
https://us02web.zoom.us/j/85922252675?pwd=WXZLTDUzT2grMXpKVFhPdHVNS1VtZz09

AGENDA
5:30 Call to Order
5:35 Introduction of New Community Initiatives Facilitator — Tera Wick
5:45 Kudos
5:50 Meeting Minutes, 11/16, and Retreat Minutes, 12/11 (Decide)
6:00 Old Business

1. 2022 Budget Approved (Info)
2. Subcommittee Reports (Discuss)
o Retreat Review (Discuss)
o Activate Subcommittees (Discuss)
Bylaws (Discuss, Decide)
2022 Work Plan (Discuss)
Safer More Affirming Communities Sticker (Discuss)— Jan 10t Meeting
CMS Retrospective 2012 — 2021 — draft and next steps
6:40 New Business

1. Creative Main Street Group Name (Discuss)
2. Alpenglow Arts Alliance Representative? (Discuss)
3. COMS Annual “Visit” Meeting Report (Discuss)
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7:10 Open Discussion
7:25 Next Meeting: Tuesday, February 15, 5:30 — 7:30p
7:30 Adjourn

The Creative Main Street Group meets monthly on the m
third Tuesday at 5:30p.
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https://us02web.zoom.us/j/85922252675?pwd=WXZLTDUzT2grMXpKVFhPdHVNS1VtZz09

